Opportunités et barrieres
rencontrées par les
agri-preneurs du sahel
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The Startup Ecosystem Map

ORANGE &
CORNERS g ~thalland
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Societal Norms
- Tolerance of Failure, Risks, Mistakes
Innovation, Cre. v, Experimentation
Social Status of Entrepreneurs
Ambition, Drive, Eagernerss

Success Stories

- Vigible Succass

- Media Atlention

- Wealth Generation for Founders
- International Attention, Events

_ FINANCE

Local & State
Government

Government
- Responsible Ministry, institution
- Financial Support, incentives
- Research Institutes
Venture Friendly legislation
- Regulatory Framework

Leadership
- Entrepreneurship Strategy
- Social Legitimacy
- Open door for Advocates
- Unequivocal Support
Urgency, Potential & Challenges

HUMAN CAPITAL

Financial Capital
- Micro-Loans
and Friends
- Angel Investment
- Zero Stage Venture Capital
- Yenture Capital Funds
- Private Equity
Public Capital Markets

_ MARKETS

o
Early Customers

Early Adopters for ‘Proof of Concept’
ribution Channels
- First Reviews
- Knowiedge Sharing, Expertise
- Corparate Social Responsibility
- Customers R

Networks

ations

- Multinational Corpor
- Affiliated Companies
- Dizspora Nelworks

- Entrepreneurs Network

t

Knowledge
Institutes

Ecosystem Leadership
. Community \d
Events "‘”

Education Institutions

- Ganeral Degrees (Professional & Academic)
Entrepreneurship courses & trainings

- Incubators

- Makers Lab

- Valorisation Center

Labor

- Skilled & Unskilled

- Sarial Entreprenaurs

- Market Connection & Interaction

SUPPORT STRUCTURES

Entrepreneurs

Funding & Service Providers

Investment

Large Companles

reneur who is the core of the “ecosystem leadership” required to make a startup e

@
Infrastructure
- Zones,Incubation Centers, Clusters
Telecommunications
- Energy
- Transportation & Logistics

Non Governmental Institutions

- Entrepreneurship programs

- Entrepreneurship promotion in Non-Profits

- Conferences

- Entrepreneur Friendly Associations, Federations
- Business Plan Contests, Hackathons

Multllateral Organizations

- Entrepreneurship programs

- Entrepreneurship advocates

- Incubation programs

- Conferences & competitions

- Financial Instruments & programs
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Support Professions
- Legal
Accounting
- Financial & Investment
- Technical Experts, Advisors
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Capital humain et compétences



Finance



Infrastructure et materiel



Politique



Informations sur le marché



Structures de soutien



Réaction / expériences du
public sur les barrieres ?
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Les solutions proposées par
le public



